
Leading the way for 340B

The 340B drug discount program is facing unprecedented regulatory 

challenges. The important work you do every day directly helps 

thousands of patients, but it’s getting more and more complicated. 

The rules are constantly changing, and the future seems uncertain. 

You need a partner you can trust, working side by side with your 

team to help you maintain compliance and get the most out of your 

system for those who matter most — your patients.

Our team of seasoned 340B 

experts is here to help you  

with a broad array of services 

developed over more than  

20 years working with thousands 

of different covered entities and 

contract pharmacies. 

As an extension of your 

team, we combine years of 

direct pharmacy and hospital 

operations experience with 

a deep understanding of the 

Sentry software to give you 

unmatched confidence in the 

future of your 340B program.

Your partners. Your answers. Your champions.

Introducing the industry’s most experienced 
340B pharmacy resources

The Senturion™ Professional Services team is compromised of some 

of the industry’s most educated and credentialed pharmacy experts, 

clinicians, data scientists and analysts. Our experts keenly understand 

the intricacies of the 340B program and will seamlessly integrate 

with your team to provide actionable insights and help you increase 

savings, maintain compliance, reduce costs and improve patient care. 

Specifically, the Senturion Professional Services team can work  

with you to: 

Review overall 340B 

programs to identify 

savings opportunities

Deliver 340B best 

practices training 

Provide guidance to 

optimize configurations 

Assist in monitoring 340B 

software performance 

Support Sentinel® mapping  

& ratio maintenance / Sentrex® 

claims review & analysis 

Facilitate remote or  

on-site mock 340B audits

A partner you  
can depend on

professional services 



When asked to investigate an unexpected trend in 340B 

prescription capture rate and net operating revenues at  

a large pediatric hospital, we provided an in-depth 

review of the contributing factors and identified a 

number of opportunities to improve overall 340B 

program performance. The changes resulted in a 500% 

increase in 340B prescription capture rate and a nine-

fold increase in average net operating revenues.

A sizable multi-hospital health system turned to us 

for help identifying and resolving the issues that were 

contributing to their high WAC drug spend. Our team 

analyzed CDM-NDC crosswalk mappings, missing 

drug charges and purchasing controls, yielding a 34% 

decrease in WAC spend and a 47% increase in 340B 

net savings in just six months, even with a combined 

OP Medicaid carve-out percentage of 28.4%. 

A 340B pharmacy team of experts who deliver significant ROI

Strategic guidance where you need it most

Audit  
preparation

Verify 340B 
compliance

Identify red flags 

Apexus-certified 
experts provide 
complete audit trails

HRSA audit support

Contract pharmacy 
optimization  

Manage inventory & 

financial reconciliation

Research & evaluate 

contract  pharmacies

Educate & train hospital & 

contract pharmacy staff

Data integrity 
assessment  

Perform integrity 
checks on source data

Optimize system 
configurations

Design long-term 
strategies for  
program success

Orphan drug 
opportunity

Continually manage 
orphan drug lists

Ensure 340B 
compliance

Negotiate 340B-like 
pricing with 
manufacturers

Mapping  
services 

Validate 340B 
eligibility

Evaluate & augment 
specific location data  
and payer maps

Manage new CDMs & 
billing unit changes

Senturion Professional Services offer packages tailored to the specific and evolving needs of your 340B program
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