
Leading the way for 340B

The 340B drug discount program is facing unprecedented regulatory 

challenges, making it increasingly difficult for program managers to 

run the most effective program possible. Without proactive oversight 

of both pharmacy operations and 340B management software, 

covered entities stand to miss out on substantial 340B benefit, as 

well as risk costly penalties. And while virtually every covered entity 

participating in the 340B program requires some type of SaaS-based 

solution to manage its operations, technology alone is no longer 

sufficient to address all of the associated risks and opportunities.

Our Senturion 340B Pharmacy 

Services team provides your 

hospital with managed services 

to help increase savings and 

maintain compliance, reduce 

costs, and improve patient 

care, using highly focused and 

experienced professionals.

This group leverages our 

proprietary longitudinal census 

population database, the Patient 

Data Intelligence Platform™, 

to translate siloed data into 

actionable, real-time information 

exclusively for our customers.

unmatched expertise for new insight into your 340B operations

Introducing the industry’s most experienced 
340B pharmacy resources

The Senturion™ 340B Pharmacy Services team is comprised of some 

of the industry’s most educated and credentialed pharmacy experts, 

clinicians, data scientists and analysts. With more than 90 combined 

years of 340B leadership and pharmacy operations, the team keenly 

understands the intricacies of the 340B program and is highly 

trained to provide actionable insights that help you understand cost 

variances and increase prescription capture rates. Specifically, the 

Senturion 340B Pharmacy Services team can work with you to:

Review overall 340B 

programs to identify 

savings opportunities

Deliver 340B best 

practices training 

Provide guidance to 

optimize configurations 

Assist in monitoring 340B 

software performance 

Support Sentinel™ mapping & 

ratio maintenance / Sentrex® 

claims review & analysis 

Facilitate remote or  

onsite mock 340B audits

340B pharmacy services

Setting the standard  
in advanced support



When asked to investigate an unexpected trend in 340B 

prescription capture rate and net operating revenues at  

a large pediatric hospital, we provided an in-depth 

review of the contributing factors and identified a 

number of opportunities to improve overall 340B 

program performance. The changes resulted in a 500% 

increase in 340B prescription capture rate and a nine-

fold increase in average net operating revenues.

A sizable multi-hospital health system turned to us 

for help identifying and resolving the issues that were 

contributing to their high WAC drug spend. Our team 

analyzed CDM-NDC crosswalk mappings, missing 

drug charges and purchasing controls, yielding a 34% 

decrease in WAC spend and a 47% increase in 340B 

net savings in just six months, even with a combined 

OP Medicaid carve-out percentage of 28.4%. 

A 340B pharmacy team of experts who deliver significant ROI

Strategic guidance to help maximize performance

340B program 
review & assessment 

340B performance 
opportunity analysis

Location mapping analysis

Year-over-year 340B savings  
& benefit analysis

WAC impact comparison 
and drug spend driver 
considerations

340B best 
practices training  

Audit review for  
Sentinel or Sentrex

WAC drug spend 
management and 
strategies

Sentinel order splitting 
logic and impact on 
financial performance

Configuration 
review & guidance  

Performance optimization 
considerations

Drug ordering  
and splitting

Location mappings

Payer plan carve-outs

CDM-NDC crosswalk

Performance 
monitoring 

340B program  
impact analysis

Diversion  
detection review

Virtual inventory  
findings

340B split reasons

Specific solution 
support & analytics 

340B program  
workflow design

Contract pharmacy 
performance review

Specialty drug review  
and considerations

Any additional project 
scope requirements 
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