
Proactive audit preparation is critical  

340B compliance requirements and regulations change frequently, 

making it difficult to be fully prepared for a HRSA audit. If your 

organization is too restrictive with eligibility settings, you may miss 

out on potential savings; if you’re not restrictive enough, you may run 

into serious compliance risks.

Senturion Services Audit Preparation Assessment will help you verify 

compliance, identify red flags such as inadvertent drug diversion or 

Medicaid duplicate discounts, and recommend steps you can take to 

avoid HRSA audit findings in the event of a future audit.

 

Our Audit Preparation Assessment can:

professional services 
audit preparation assessment

Review and verify 

compliance with 

the 340B Program 

Set up self-auditing 

capabilities

Run a practice audit  

to identify erroneous  

data and configurations

Provide valuable  

intelligence throughout  

the entire audit

Configuration review
Review compliance-related risk 
areas such as patient and location 
eligibility, drug diversion, and 
duplicate discounts

Claims review 
Review report data to show what 
the auditor will be looking for and 
prepare reports for submission

P&Ps
Help ensure your policies and 
procedures (P&Ps) reflect  
actual practices

Ongoing readiness
Prepare with reviews of data 
management processes and 
mapping activities, providing 
reliable and accessible data

Expect expertise

The Senturion Professional Services 

team is comprised of some of the 

industry’s most educated, credentialed 

and experienced pharmacy experts, 

clinicians, data scientists and analysts. 

When it comes to your audit, we’ve 

got you covered:
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Case study: Undergoing a complex and challenging HRSA audit

A nationally recognized children’s hospital was randomly selected for 

a HRSA audit. Our number-one objective? To provide ongoing support 

and help ensure its pharmacy operations were both efficient and 

340B-compliant.

The hospital successfully finished the complex onsite HRSA audit 

process with no unpleasant surprises for hospital management 

— a huge win. What’s more, hospital leaders walked away feeling 

confident that 340B compliance is solidly in place to support ongoing 

and increased access to affordable care for the community’s most 

vulnerable populations.

“ Sentry was incredibly helpful. 
They did a phenomenal job 
throughout the entire audit 
process, pulling the necessary 
data and answering questions 
the auditors asked. The 
auditors recognized that with 
Sentry in our corner, we were 
maintaining the strictest levels 
of compliance.” 

   Manager, Pharmacy 
Business Services

To learn more about how our Senturion Services team can proactively 

help you prepare for your next audit, call us at 1.800.411.4566!

Our Audit Prep Assessment ultimately helps you to:

Identify trends, 
inconsistencies and 
integrity issues

Keep up with 
frequently changing 
regulations, guidelines, 
and policies

Adjust custom 
software 
configurations, 
based on your data to 
meet business goals

Drive constant 
audit readiness


